
 

 Sales & Team Building Problem Solutions 
Be sure to check out materials on Learn MK and in your Consultant Guide.  

 
 

Product Sales 

Inability to Get 
Appointments 

• Use Weekly Time Sheet; Organize; Systems  

• Set a Goal; Plan your Work & Work Your Plan 

• Follow Up with Leads 

• Make a list; Use script; call 

• Practice Telephone Ability/Skills 

• Know Hostess Plan, Promotion 

• Have “Hostess Specials” 

• Hand Out 5 Business Cards daily 

• 3-Ft Rule-anyone within 3 ft! 

Low Sales 

Too Few 
Facials, Classes, 

Not Closing Sale 

Poor Sales Techniques 

Weak Prospective 
Customers 

• Practice Class Procedure 

• Use Flip Chart or Look Book  

• Know Your Products & Benefits 

• Coach Hostess using Brochure 

• Be excited & happy 

• Use Placemat to close; show sets 

• Learn “SNAQ” & “ROSE”  techniques! 

Inability to Get 
Appointments 

• Have goal & Use Weekly Plan Sheet  

• Polish Up Professional Image 

• Practice to build confidence 

• Get Recruiting packets organized 

• Give 5 Business Cards daily 

• Listen for Needs, interests 

• Follow Up with Leads 

• Ask for the Interview  

• Invite customer to mtg as model 

• Ask Prospect to allow you to 
practice 

Low Number 
of Team  

Members 

Too Few 
Interviews 

Not Closing        
Interview 

Poor Interviewing  
Techniques 

• Learn 4 Pt Recruiting Plan 

• Use Recruiting Notebook 

• Listen; Don’t talk so much 

• Use “Feel, Felt, Found” method 

• Look excited! Be excited! 

• Ask, “Is there any reason why we couldn’t 
order your Starter Kit today?” 

Recruiting 
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• Start with family, friends, co-
workers 

• Referrals from happy customers 

SOLUTIONS... 

Weak  
Prospects 

• Ask the Hostess 

• Ask most enthusiastic SOLUTIONS... 


